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Start your new year 
equipped with the tools and 
aware of the trends that will 
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business in 2015!

Thursday, Jan. 22 
1:30 - 4:30 p.m.

3 CPE Hours



Managing Through Growth’s Unexpected 
Challenges
Chris Masters – Doeren Mayhew

Business may be good, but with high growth comes a host 
of challenges you may not have expected, from cash-flow 
crunches to customer service failures. Learn how to address 
common problems that arise during periods of growth, pitfalls 
to avoid and red flags that may signify it’s time to pull back on 
your growth plan.

Tax Tips and Tools and Traps … Oh My!  
Clifton Teague – Doeren Mayhew 

Explore the latest on any impending (or passed) bills for 2015, 
strategies to consider for your 2014 return, tax mistakes you 
should never, ever make, and more.

Industry Interactive
Join us for this new session where we’ll group you according to 
industry and provide tax and business advisory professionals at 
each table to provide industry-specific considerations for your 
business and answers to your questions.

Growth Through Debt/Cap Raise and the 
Acquisition Process
Tim Moore and Steven Silverman – Doeren Mayhew Capital Advisors
Jennifer Mailhes – Doeren Mayhew

Today’s hot market is not only ripe with opportunity for selling 
your business, but also for finding capital or the right acquisitions 
to grow it. Coming off a record year as the nation’s #1 M&A 
firm, our panel will walk you through each phase of the process, 
including finding and approaching targets, exploring financial 
considerations and negotiating the deal.

50+ CFO/Controller Best Practices  
for the Big Picture
Juan Padilla – Doeren Mayhew 
As a CFO/Controller, if you aren’t effectively managing your 
workload, you’re missing out on an opportunity to play a more 
strategic, big-picture role in the success of the company. The 
key to having effective oversight of the function is working 
smarter, not harder, by implementing procedural efficiencies. 
Get ready for a fast-paced session as we explore more than 50 
ideas for you to implement.

Trending Down Health Care Costs With 
‘Population Health Management’
Lindsay Wetherill and Lara Bunn – USI 
The days of implementing wellness strategies without a 
return on investment are over, thanks to new approaches 
that actually drive costs down, as well as Affordable Care 
Act provisions that allow employers to charge premium 
differentials that are helping them fund wellness programs that 
work. USI shares the innovative and dramatically more cost 
effective approach to what is being called population health 
management and how to put it to work to trend down health 
care costs within your business.2015 Outlook: The Rising Global Middle 

Class and Its Economic Impact 
John Mullins – Greystone Financial Group

Seventy million people are joining the global middle class 
annually. What does this mean to the United States, Texas 
and Houston? With a younger population and rising middle 
class in the Asia Pacific region, the global markets are poised 
for an unprecedented period of prosperity, while increasing 
conflict is creating more market volatility at the same time. 
What can you expect in 2015, who is best positioned to take 
advantage of global economic growth and how does this impact 
your investment strategy? John Mullins provides a historical 
perspective and clues us in on what’s in store.

Hiring and the Houston Economy
Dr. Daniel Perez – University of St. Thomas

It’s no secret that a war for talent has been declared in the tight 
Houston market, with the energy sector soaking up much of 
the labor pool and a growing gap in more senior workers. But 
can we expect it to get better or worse in 2015 and beyond? 
Dr. Daniel Perez explores Houston’s economic outlook and its 
expected impact on hiring for local businesses.

BREAKOUT SESSIONS

Tim Moore Steven Silverman Jennifer Mailhes

Lara Bunn Juan Padilla Chris Masters

John Mullins Lindsay Wetherill Joseph DiCecco

Following the conference, please 
join our team for our annual client 

appreciation social!
4:30 - 6:30 p.m.

Common Legal Traps and How to Keep 
Your Business Untangled
Joseph DiCecco – Gordon & Rees 
In more than 30 years of practice, attorney Joe DiCecco 
has seen a plethora of businesses fall prey to costly legal 
quagmires that could have been avoided with simple planning 
and attention. Join us as the chair of the 260-attorney 
Commercial Litigation Practice Group at Gordon & Rees 
discusses common pitfalls related to employment, insurance, 
intellectual property, leases, contracts, and stream-of-
commerce documentation such as POs, invoicing and T&Cs. 
Learn simple strategies and best practices to help you make 
well-informed, day-to-day decisions to integrate into and 
protect your business.

Clifton Teague Daniel Perez


